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Abstract 
 

This research has attempted to explore the impacts of workcamps on host communities, Case 

Study Sengwa Primary School, Gokwe South District in Midlands Province in Zimbabwe. In an 

attempt to reveal the effectiveness of workcamps as a vehicle for community development, 

empowerment and the promotion of international understanding through voluntary services, the 

researcher conducted a study about the impacts of workcamps on host communities. The finding 

of the study were recorded, analyzed and presented in this report. Appropriate recommendations 

were made to the all stakeholders so as to enhance the quality of workcamps.  
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Chapter One 

1.0 Background and Rationale 

 
International voluntary service/Workcamps, otherwise known as cross-national volunteering is 

increasing worldwide. But knowledge of about the forms and impacts of international voluntary 

services and understanding about of which practices are effective lags behind. International 

volunteering service remains an under researched topic (Watt 2004). The concept of volunteering 

dates back to the post world war one period, when youths from former war enemies were brought 

together to reconstruct Europe, which was destroyed by the war (Vroemen 2003). Anecdotal 

reports in Zimbabwe argue that volunteering has been there since time immemorial as part of the 

tradition of helping one another in carrying out tasks such as ploughing and harvesting.  

 

The first International youth Workcamp organized by Zimbabwe Workcamps Association was in 

August 1994 and it attracted youths from United Kingdom, Germany, France, Botswana, Zambia 

and Mozambique in August 1994. They constructed a classroom block at Epworth, Primary 

school outstretch of Harare (ZWA annual report 1995). International voluntary service 

programmes vary widely. They take different forms, have different goals and objectives, operate 

within different administrative structures and come from different ideological perspectives.  

Some are unilateral placements, others are transnational. Some are short term and others are long 

term.  Some voluntary service is performed in groups and some performed individually.  

 

Moreover international voluntary service claims a range of goals for the volunteers and the 

community in which they serve, including improved skills, civic engagement, cultural integration 

and economic development. Examples of such voluntary services organisations include United 

Nation Volunteer Programme (UNVP), Volunteer Overseas (VSO), Danish Association For 

International Cooperation volunteer programme (MS), Coordinating Committee For International 

Voluntary Services (CCIVS) and Volunteer for Peace in America (VFP). Beyond anecdote, 

however, there are relatively few studies that systematically examine the impacts and 

sustainability of the large growing international service sector. 
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1.1 Problem Statement 
 

International Voluntary Service and voluntary work in general remains an under researched topic 

therefore the impacts are unknown in Zimbabwe, very little is known about its impact on the host 

community and to the volunteers. A voluntary service has both negative and positive effects on 

the individual and the host community. Most of the researches undertaken in the voluntary 

services are done by researchers from the Europe and the United Sates of America, and most of 

the studies are done in developing countries, this has some implications because the research 

findings are biased towards a western perspective. The scientific writing and literature about 

workcamps and voluntary services is dominated by writers from Europe and the United States of 

America (western perspective). Very little literature is available from the non-western perspective 

especially the Zimbabwean perspective about the impacts of voluntary services in Zimbabwe. 

 

1.2  Purpose of Study 
 

1. To explore and understand the impact of   voluntary service in Zimbabwe from a non-

Western perspective. 

2. To develop recommendations to Zimbabwe Workcamps Association, Southern Africa 

Workcamps Cooperation and other players in the voluntary service about the impacts of 

voluntary service so that they can develop mitigations. 

 

1.3  Research Questions  
 The research questions about the impacts of Workcamps to the host community as well as the 

perception by stakeholders were formulated from the tree diagram below.  
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Source of the Tree Diagram, Zimbabwe Workcamps Annual report (1995) 

 

1.4 General Research Questions 
 What are the social benefits brought to the host communities through hosting workcamps? 

 What are the social and cultural problems brought by hosting workcamps to the host 

villages? 

 What are the economic benefits associated in hosting workcamps? 

 What are the economic problems and challenges brought by hosting workcamps? 

1.5  Significant of the Study 
 

It is very crucial that ZWA and others youth voluntary organisation become aware of the impacts 

caused by workcamps to the host communities. If ZWA and the communities are enlightened on 

both negative and positive impacts they will stand a better chance of coming up with mitigation 

mechanisms of dealing with both impacts from a point of information such as minimizing the 

negative impacts if they are there, as well strengthen the positive impacts if they are exist. No 

study of this nature has been conducted in Zimbabwe so the study will also assist Zimbabwe 

Workcamps Association to evaluate the impacts of voluntary services in the country. 
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Chapter two 
 

2.0 Literature Review 
 

2.1  Introduction 
 

This chapter looks at the effects of workcamps and what some other authors and researchers say 

about the impacts of voluntary services to the host communities. The chapter looks at social 

cultural and economic impacts of hosting workcamps. 

 

Volunteering means working as a team on a project, contributing to the local population getting 

to know different countries and understanding their culture and customs. Volunteering requires a 

high degree of motivation and team spirit, open mind and a feeling of solidarity an ability to 

adapt oneself to new environments good health (Katsiga, 2003). 

 

Waddimba (2003) asserts that workcamps are a very good way to both prevent and resolve 

conflicts. They offer a way of responding positively to the challenges facing our planet and 

improve the image of our countries abroad. You will get to know people by working with them to 

improve their lives in a constructive way. Workcamps are a good way to test the waters of 

international services. By living together as a family volunteers learn about each other’s culture 

as they share the same living space and day-to-day tasks of food preparation and cleaning while 

creating their own forms of entertainment and recreation. Volunteers learn to solve conflict that 

arise with the camp through dialogue, compromising and by appreciating the difference, and 

through human understanding and humility.  Workcamps foster important values shared by all 

members of human family: caring, sharing service for the sake of others. 

 

Voluntary services create virtuous cycles of social interaction. International volunteers working 

in developing countries by their presence reinforce some of the key elements of social capital 

within communities. They also help to build awareness of a citizenship beyond community and 

country. So if social capital can be said to exist beyond local communities, if there is such a thing 
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as global social capital, volunteer sending has the potential significant catalyst for it (Randel, 

2004). 

 

Jones (2004) argued that the positive effects of voluntary services include the acquisition of “soft 

skills” (communication, organisational and interpersonal capabilities) also the wider learning 

associated with a cross-cultural experience and immersion in the host community and country. 

 

National and International workcamps are a unique form of voluntary services. Workcamps offer 

a positive and practical way of bringing people from different countries and cultures to live and 

work together on projects which will benefits local communities and other voluntary 

organisations working for a more just and peaceful society. Workcamps help to foster tolerance 

and understanding and to break down barriers, reduce prejudice and stereotyping. Workcamps are 

designed to support and encourage local initiatives that will be continued by the local community 

on completion of the camp (Shuhwa, 2001). 

 

Volunteering brings benefits to both the society at large and individual volunteer. It makes 

important contributions economically as well as socially. It contributes to a more cohesive 

society by building trust and reciprocity among citizens.  It serves the cause of peace and 

development through enhancing opportunities for participation by all people. It is inclusive and 

embraces volunteer action in all its diversity. It values free will, commitment and solidarity, 

which are foundations voluntarism (Jefferson 2003).  

 

Transnational participation is increasingly being accepted as a vehicle for development especially 

by “volunteers” from the north coming to the south. However its impacts both at individual level 

and community level is not known due to lack of research. There is need to differentiate between 

genuine development workers and those who use the service as means of cheap tourism. 

(Jefferson 2003). The study will be an eye opener to the communities on real humanitarian 

services and development  

 

Kwadzanai (2004) argued that the negative impacts brought by Workcamps outweighs the 

positive impacts since Workcamps destroys culture, promotes donor dependence syndrome on 
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host communities, are used as a vehicle to drive western agendas around the world; most of the 

volunteers from the north are spies of their governments or donor agencies. 

 

Participants volunteering in other places or countries do not necessarily behave in the same way 

in which they behave when they are in home areas. Some people can misrepresent their places or 

countries. Hence people can get a negative or positive picture about the country when in reality 

the opposite is true. They can actual transmit these values and behaviour pattern to the host 

community. In some cases dramaturgy therefore becomes a part of the everyday life for 

volunteers and host communities; however there are expressional volunteers who project the 

correct image of their places or countries (Kwadzanai, 2004). 

 

2.2  Conclusion 
 

The literature of this study was intended to provide some contextual background for the research. 

It centred around two key components of workcamps: community development and cross cultural 

understanding.  More specifically it dealt with the general impacts of voluntary services and how 

they pertain to interplay with the workcamp concept. 
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Chapter Three 

3.0  Research Methodology   

3.1  Introduction  
 

This chapter deals with methods of research that were used to carry out the study. The chapter 

explains the research design, the sampling method, the data collection plan, the instruments and 

data analysis plan. This research were conducted using both qualitative and quantitative methods 

and were based on empirical data and various literature with fieldwork taking place  at Sengwa 

Primary School, primary  data were collected through three focus group discussion, three in-

depth interviews and 25 survey questionnaire were administered to the  beneficiaries  of Sengwa 

Primary  School and staffs of the school. Secondary data were collected using latest books on 

voluntary services, poverty reduction, journals, internet sites, annual reports from Zimbabwe 

Workcamps Association, Sengwa Primary School audit report. All case studies, interviews and 

questionnaire received from respondents were analyzed promptly. 

 

3.2  Questionnaire  
 

Punch (2005) defines a questionnaire as a document containing questions designed to solicit 

information appropriate for analysis. There is little room for variation in response, though open 

ended questions may be sometimes be used.  All respondents receive the same questions in the 

same order, delivered in standardized manner. Flexibility and variation are minimized, while 

standardization is maximized. In this sort of interview, the interview attempts to play a neutral 

role, and a neutral manner and demeanour are encouraged in executing that role. Use of 

questionnaire allows for the collection of large quantities of data from considerable number of 

people over a relatively short space of time and in a cost effective way. Questionnaires also 

provide respondents with the opportunity to complete them in their free time and confidential 

atmosphere. The disadvantages of questionnaire are, the process which is time consuming and the 

fact that some people from the sample may fail to complete the questionnaire. 
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3.3  In Depth Interview 
 

Punch (2005) asserts that in depth interview is one of the main data collection tools in qualitative 

research. It is a good way of accessing way people’s perception, meaning, and definitions of 

situations and construction of reality. It is one of the most powerful ways we have to understand 

reality. The traditional unstructured interview is non standardized, open ended, in depth interview 

sometimes called ethnographic interview. It is used to understand the complex behaviour of 

people without imposing any a prior categorization which might limit the field of inquiry. The 

main advantage of in-depth interview is it is a powerful tool widely used in social science 

research and other fields, capable of producing rich and valuable data. The main disadvantage of 

in depth interview is it has a prolonged and intimate conversation and this is time consuming as 

well as a tiring process.  

 

3.4  Focus Group Discussion 
 

Focus group should consist of at least four but no more than ten people; seven is ideal number of 

participants. The gathering should be small enough to give everyone an opportunity to share 

insights but large enough to ensure diversity. Participants should have a common identifier. 

When selecting participants, the research should take into account for interaction among 

members of certain groups based on demographic characteristics namely gender, age and income. 

Some interaction may produce threats to validity such as social desirability and internal rivalry. 

In order to minimize this there are some non random sampling techniques available to the 

researcher for selecting participants for the focus group include such as snow ball sampling, 

convenience sampling and purposive sampling (Punch, 2005).  

 

Morgan (1988) points out that the hallmark of focus groups is the explicit use of group 

interaction to produce data and insight that would be less accessible without the interaction found 

in the group. The role of a researcher in a focus group discussion is more of moderator or 

facilitator, and less an interviewer. The group interaction will be directed by questions and topics 

supplied by the researcher. The researcher will be facilitating, moderating and recording group 

proceedings of the discussion.  Well facilitated group interaction can assist in bringing to surface 
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aspects of a situation which might not otherwise be exposed. The group situation can stimulate 

people in making explicit their views, perception, motives and reasons. Focus group discussions 

are inexpensive data rich, flexible, stimulating, recall-aiding, cumulative and elaborative. But 

there can also disadvantaged associated with group culture and dynamics, and in achieving 

balance in the group interaction. 

 

3.5  Research Design  
 

The descriptive was considered most appropriate because it allowed to research to describe in 

detail the phenomena with the community living around Sengwa Primary School.  The 

descriptive method of research describes “what we see and beyond” (Jennings 2006). It is this 

characteristic of this descriptive approach that made the researcher choose this method as it 

allowed the community to say exactly what they feel about the effects of hosting volunteers from 

all walks of life and how does this impact to them. 

 

On the same note Jennings 2006 and Punch (2005) say “ descriptive is excellent tools for 

measuring  attitudes prevalent  people ” This made the descriptive survey a good method for this 

study as it allowed for measurement of large community which have a sample of 125 households. 

 

The descriptive survey allowed for the application of standardized questionnaires and in depth 

interviews and focus group discussion that provide the means of discovering prevailing attitudes 

among population, considering that this study involved the perception which demand 

observation, which is an activity of daily life in any given environment 

 

Jennings (2006 and Punch (2005) say the qualitative approach method involves descriptive which 

is subject to check and balance of reliability and validity as behaviour of respondents is recorded 

as it occurs, this is unlike relying on prospective reports of what a person thinks happened during 

an occasion. This made it suitable to use in this study where the questionnaires and interviews 

will be used to gather information from respondents. 
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Some people are not able to give verbal reports while others are not able to give written ones. 

This approach allowed for the use of collecting data from written reports and verbal reports. 

Hence the researcher’s option to choose this method for the study. The plan afforded the 

researcher an opportunity to collect data, which provided answers to pertinent issues about the 

impacts of workcamps using the research study, which is cost effective 

 

The plan is however prone to bias in data collection procedures and analysis resulting in 

distortion of information. In order to safeguard against this the researcher collected data from 

different people and different villages through the triangulation method, which Punch (2005) 

defines as the use of more than one data collection instrument in one study or research. The 

method constitutes questionnaire, in depth interview and focus groups discussion. The use of 

these instruments safeguards the research bias.   

 

3.6  The Subject under Sample 
 

  

 

3.7  Sample and Sampling Methods 
 

Jennings (2006) and Punch (2005) define sample as a “portion of the elements of a population.” 

In other words a sample is drawn from the population. The sample is made up of five villages, 

which constitute a population of almost 125 people. The sample is 41% of the total population 

under study. 

 

Systematic Random Sampling used to select the number of people to be issued with 

questionnaires. Punch (2005) defined a systematic random sampling as a system, which ensured 

that each unit had an equal chance to be included in the sample. The households of the sample 

were all numbered from 1 to 125 and divided by the sample size, which is 25. Starting from the 

fifth house every fifth house was chosen for the study.  
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3.8  The Research Instruments 
 

This research adopted focus group discussion, in depth personal interview and a survey 

questionnaire. The researcher believes this an area of investigation that is at its exploratory stage 

and the central purpose of this study is to understand the phenomenon as opposed to measure the 

impacts. That’s why the below instruments were used.   

 

3.9  The Questionnaire 
 

Punch (2005) defines a questionnaire as document containing question designed to solicit 

information appropriate for analysis. This study needed data from a large population. Use of 

questionnaire allowed for collection of large quantities of data from considerable number of 

people over a relatively short space of time and in a cost effective way. Questionnaires also 

provide respondents with the opportunity to complete them in their free time and confidential 

atmosphere. Thus, the probability of them being completed honestly and truthfully was high. The 

questionnaire in this study were hand posted, hence reduced mailing costs which are also time 

consuming, However some of the respondents were illiterate to understand English Language 

which forced the researcher to ask them and fill information on their behalf. 

 

3.10  The In depth Interview   
 

The in depth interview consisted of two sections. The in depth interview  stated its purpose 

ensured the respondent of confidentiality with which their responses were to be treated In the 

second part it asked for the demographic data and lastly it addressed social, economic and 

environmental impacts to be caused by hosting workcamps. 

 

3.11  Focus Group Discussion 
  

Punch, (2005) asserts that focus group should consist of at least four but no more than ten people; 

seven is ideal number of participants. The gathering should be small enough give everyone an 
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opportunity to share insights but large enough to ensure diversity. Participants should have a 

common identifier. When selecting participants, the research should take in account for 

interaction among members of certain groups based on demographic characteristics namely 

gender, age and income. Some interaction may produce threats to validity such as social 

desirability and internal rivalry .In order to minimize this there are some non random sampling 

techniques available to researcher for selecting participating in focus group include such as snow 

ball sampling, convenience sampling and purposive sampling.   

 

The logic and power of purposely sampling lie in selecting rich information. Information-rich 

cases are those from which one can learn a great deal about issues of central importance to the 

purpose of the inquiry. Studying information-rich case yields insights and in-depth understanding 

rather than empirical generalization (Punch, 2005). It is against the above background that 

purposely sampling was used for this research.  

 

The multiple methods adopted in data collection for this case study allowed for the use of 

triangulation. Multiple types of triangulation were employed in the content analysis namely 

person specific data, the methodological and the investigator (Denzin, 1973).   

 

 

 

 

 

 

 

 

Chapter Four 

4.0  Field work process 

4.1  Introduction 
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The research study followed well-defined procedure that started off by seeking for permission to 

carry out the research from the Ministry of Education Sports and Culture, the President’s office 

and the local political and traditional leadership in Gokwe District.  

 

A pilot study using dummy questionnaires within Sengwa Village pioneered the projects before 

the actual questionnaire were sent out so that questionnaire could be connected in terms of 

imprecise language and ambiguities. 

 

The researcher visited the five villages to administer questionnaires and interviews to the 

community. The questionnaires were delivered by the researcher and the researcher picked them 

after they were filled up. Some of the questionnaires were given to kraal heads where the 

researcher collected them. This saved time since only a few were followed to their houses. 

 

4.2  Findings and Analysis- Data Presentation Plan 
 

The study quantified participants’ opinions and responses using simple descriptive statistics. 

Personal codes on questionnaires were used. Coding of data was done. Classification of 

information was also carried out. The simple descriptive statistics will be presented in form of 

tables.  

4.3  Data Presentation 
 

All the data here presented attempted to answer the following objectives 

 

1. To establish the socio/cultural, environment and economic impacts of hosting workcamps 

by Sengwa Primary School since 1998 

2. To establish what have been achieved in terms of infrastructure development at Sengwa 

Primary School. 

This chapter will be divided into the following sub-heading: demographic data, current 

developmental activities and workcamps impacts. 
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4.4:  Table One Respondents in percentage 

 
 

 

Table one  shows the gender distribution of the respondents, 44.6 males participated in the whole 

research study and a total of 56.6% females participated in this study. Women are more active in 

community development in the rural areas because they are the majority, since most activity men 

are in cities or towns working in companies and factories for cash. 

Source of Data Field work August 2006 

4.5: Table two Respondents by Age and Sex 
 

Age  Female Males % 

20-30 6 6 48 

30-40 3 2 20 

40-50 4 3 28 

50+ 0 1 4 

Total 13 12 100 

The majority of respondents are within the 20-30 years, which is 48%. There are 13 females, 

which is 52%, thus most of the respondents are females. The table shows the ratio of respondents 

by sex. 

Male 

Gender 

0.0% 

20.0% 

40.0% 

60.0% 

100.0% 

Male 

 

Female 

 

80.0% 
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Source of Data Field work August 2006 

4.6: Table 3:  Respondents and Academic Qualification 
Academic Qualification                                            

 

Level of Education Females Males % 

Grade Seven 1 0 4 

Z.J.C 5 2 28 

O-Level 5 6 44 

A – level or post 

secondary education 

2 4 24 

Total  13 12 100 

 

Many respondents 96% have attained secondary education and they understand the meaning of 

research. 77% of the respondents understand the questions and the answers they give are useful to 

the study.  

 Source of Data Field work August 2006 

4.7: Table four 
Focus Group Discussion  

 

Target Group Females Males % Females % Males 

Teachers 5 2 71.4% 29.6% 

School 

Committee 

3 5 37.5% 62.5% 

Community 

members 

7 3 70% 30% 

Total 15 10 60% 40% 

 

Three focus group with three different school stakeholders. Total of 60% females and 40% males 

participated in the focus group discussion; the total number of people who participated is 25.  
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Source of Data Field work August 2006 

4.8:  Table five: In depth Interview 

 
Title Females Males % Females % Males 

Deputy 

Headmistress 

1 0 100% 0% 

School 

Chairperson 

1 0 100% 0% 

Village 0 1 0% 100% 

Total  2 1 66.6% 33.3% 

 

A total of 66.6% of females participated in the in depth interviews and 33.3% males participated 

in the in depth interviews.  The in depth interview were seeking to get detailed information about 

the impacts of voluntary services from different community stakeholders. The in depth interviews 

were also used to capture the perception of different stakeholders about workcamps.  

Source of Data Field work August 2006 

4.9:  Table Six -Respondents on positive Effects of hosting Workcamps  
Social Cultural  % Economic  % Environmental % 

Cross cultural understanding 100 Infrastructural 

Development 

 

100 

N/A  

International Understanding 72 Soft skills 56 N/A  

Humane 91 Knowledge transfer 65 N/A  

Making friendships 76 Best shared Practices 89 N/A  

Conflict transformation and 

global Peace 

45 Community       

Empowerment 

100 N/A  

Peer education 95   N/A  

Spirit of co existence  73   N/A  

 

Table six shows the positive impacts from hosting Workcamp at Sengwa Primary School. The 

table is divided in to three sections social cultural, Economic and Environmental impacts. A 
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social cultural impact ranges from 45% to 100%, economic impacts from 56% to 100% and 

nothing was mentioned about the environmental positive effects. 

 

Source of Data Field work August 2006 

4.10 Table Seven- Respondents on negative Effects of Hosting Workcamps   
Social Cultural % Economic % Environmental % 

Cultural Shock 58 Price Fluctuation  76 Deforestation  90 

Cultural Erosion 89 Shortage of basic goods 33 Pressure on drinking 

water 

23 

Neo Colonisation 43 Dependence Syndrome 45   

Prostitution 53     

Irresposponsible 

behaviour 

49     

Table seven shows the negative impacts associated in hosting workcamps at Sengwa Primary 

School The table is divided in to social cultural, economics and environmental. The negative 

social cultural impacts associated in hosting workcamps ranges from 49% to 89%, economics 

affects ranges from 45% to 76 % and environmental impacts 23% to 90%. 

Source of Data Field work August 2006 

4.11  Conclusion 
This chapter presented data in form of tables, Most of the responses explained both societal 

impacts and economic impacts. It is however interesting to note that many people were quick to 

identify societal negative impacts on the expense of negative environmental impacts. The next 

chapter, five will provide a discussion and analysis of presented data. The chapter will also look 

at the summary of findings, their implication and how far they agree with other researcher’s 

findings. Conclusion and recommendations will be made from the presented and analyzed data. 
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Chapter 5 

5.0  Introduction  

This chapter discusses the data that was presented in chapter 4 and a summary of findings will be 

given. The chapter will is divided into the following headings: Positive impacts and Negative 

impacts. There after the researcher will draw conclusions from the data presented and 

recommendations will be suggested. 

5.1  Positive Impacts of Hosting Workcamps 

Many people were aware that Sengwa Primary School has been hosting workcamps since 1998.  

84% of the people supported the idea of hosting workcamps due to the advantages, which they 

cited. Only those without direct tangible benefits from the school cited that they are not 

benefiting from the workcamps. Although many were aware that Sengwa Primary School has 

been hosting workcamps since the first Workcamp in August 1998, but many people were not 

consulted prior to the first project.   

5.2  Social Cultural benefits   

The social cultural merits cited by the respondents are as follows, cultural exchange and cross 

cultural understanding by 100%, human face 91%, making friends 76 %, peer education, 95%, 

the spirit of co-existence 73 and the promotion of a culture of peace as well as conflict 

transformation 45%. These were the statistics related to the social cultural benefits brought to 

Sengwa community through hosting international workcamps. Cross cultural understanding is 

very important for voluntary services, both the community and the volunteers are benefiting 

through intercultural learning. It is two way traffic. This is supported by Waddimba, 2003 where 

he claimed that through living and together volunteers will lean to appreciate each other’s culture. 

Workcamps are an expedient opportunity for social exchange, mutual understanding, self 

actualization and learning, in all its alternative forms espouses endearing causes of generating 

harmony, goodwill, amity and brotherhood among people, irrespective of time and space it is this 

integrity that renders workcamp positive impacts for both the community and the volunteers. 

Singh (2004) It was quite clear from the respondents that participating in a Workcamp provided 

them with invaluable opportunities to immerse themselves with other cultures to a degree that 
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would not be possible without first hand interaction with the international volunteers from 

different parts of the world. Through working and living together in a Workcamp created a 

conducive climate to know each other better as well as making strong bonds of friendship and 

cross cultural understanding as well as fighting stereotyping and prejudice.  This is in line with 

Shuhwa, (2001) where he argued that workcamps help to foster tolerance and understanding to 

break down barriers reduce prejudice and stereotyping    

 Workcamps promotes culture of peace and ethical values to humanity. The spirit of tolerance 

and respect for diversity of philosophical and moral beliefs are the fundamentals of Workcamps. 

The fact that Workcamps have a human face not like some other forms of donor funding which is 

only in monetary terms, but with Workcamps there is human face which means that the 

community have a direct interaction with the volunteers from all over the world. Human face is 

very crucial because at the end of the Workcamps very strong bonds are created by the entire 

stakeholder. Through living and working together Workcamps create a very good foundation for 

self education, mutual tolerance as well as learning about the legitimate differences between 

peoples and cultures and its diversity. This school of thought was supported by 91% of the 

sampled respondents. 

Another positive attribution of Workcamps at Sengwa Primary is the fact that Workcamps are 

reviving the local cultures because families are training the younger generations to make 

traditional handicrafts as well as traditional songs and dances. This indicates that the next 

generation will be interested in continuing the local cultures. This is a very positive development 

for the community which is direct positive results brought about hosting Workcamps at Sengwa 

Primary School. Sengwa village have now recognized the value of their culture through 

Workcamps and their ethnic pride and this has boosted their confidence. This has increased their 

awareness to protect and retain their cultural elements and to resist some external influences.  

Since 1998 Sengwa community has been exposed to the outside influences, the process of change 

accelerated, Workcamps in particular provides chances for a local culture to confront other 

cultures, which are usually stronger and more developed. Acculturation is inevitable in Sengwa 

village. However cultures are dynamic and forever evolving, Workcamps only serves as a 

catalyst of change.  It is simplistic to think that development means economic growth alone; 

development is evolution of culture as well like in this case. 
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5.3  Positive Economic Impacts  

The merits cited by the villages on economic impacts brought to Sengwa through hosting 

international workcamps are as follows, community development and empowerment by 100%, 

exposure and soft skills 56%, knowledge transfer 65%, best shared practice 84 %, No positive 

environmental impacts were mentioned.  

The people of Sengwa community (100%) identified the developments of class blocks at the 

school as the biggest achievement since the first camp in the area. This is the most significant 

development because all the five blocks of classroom are build in a way that they can be used for 

multi purpose such as women gathering, community gathering, church services and adult 

education. Since Gokwe district is a drought prone district the classroom blocks are also used as 

storage for food hand outs for the need members of the community.  

The new class blocks have actually increased the enrollment of Sengwa Primary school because 

it now has enough classrooms for all the pupils instead of some children having their lessons 

under the tree. Due to the improved infrastructure at the school, the school is now attracting 

qualified personal. Sengwa is one of the few schools in Gokwe which have about 70% teachers at 

primary level either with Bachelor of Education degree or working towards attaining it. This has 

also increase the pass rate of the school at grade seven levels. (Sengwa Primary School Annual 

Report (2005) 

The findings are in line with what Jones (2004) and Butcher (2005), when they said that 

workcamps are vehicles for community development as well as instruments for international 

understanding and cross cultural learning and exchange as well as acquiring soft skills through 

volunteering. When people from different backgrounds come together there is a lot of cross 

pollination of ideas as well as exchanges as well as sharing best practices.   

Also through the Workcamp some members of Sengwa community who are disadvantaged for 

example who can not afford to pay school fess and medical fees are  assisted by the international 

volunteers to meet either their school fees or medical fees in hospitals these are some of the 

positive developments which were brought about by hosting workcamps because the volunteers 

are staying with the local people on a much longer time than ordinary tourist, they will 

understand the community needs and challenges more because of the face to face interaction. 
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This is in line with what Jefferson, 2003 asserts that volunteering brings benefits to both the 

society and individuals it makes important contribution both economically and social. 

5.4  Negative Impacts 

5.5  Negative Social Cultural Impacts 

The negative impacts include cultural erosion by 89%, cultural shock 58%, neo colonisation, 

43%, prostitution, 53% and irresponsible 49% these were the negative impacts linked to the 

social cultural impacts of hosting workcamps. The economic impacts include prices increases in 

the local or nearby shops by 76%, shortage of basic goods in the nearby shops 33% and 

dependence syndrome by 45%. The environmental Impacts are deforestation 90% and pressure 

on drinking water 23% 

From the sample 89% of the respondents mentioned culture erosion as one of the major negative 

effect brought about by hosting workcamps especially amongst young people. Young people 

around Sengwa area are trying to imitate the life style of the international volunteers. The danger 

is what the local youths are copying might not be the correct behaviour of the international 

workcampers as mentioned by Kwadzanai,2004 that people have two types of life the front stage 

and the backstage. The front stage is the one they use when they are away from home and the 

back stage is the one they use when they are in their home countries. This is dangerous to the 

youths because in some case they will try to imitate the life style of international volunteers by 

adopting certain behaviours and accumulate material goods on the basis that possession of them 

will lead to the achievement of the leisured, hedonistic lifestyles demonstrated by the 

international volunteers. The adoption of such values has lead to the change of the culture in 

Sengwa village, whose previous culture value is based on emphasizing religion, co-operation, the 

family and the community 

From the sample 43% of the respondents  mentioned neo colonization through voluntary services 

because it is like a one way traffic of volunteers coming from the West to the South in this case 

Sengwa Primary School.  The community prefers a situation where by at least one of the 

community member is accorded the opportunity to go and participate in a Workcamp abroad 

through collective funding mechanisms.  Since most of the villages can not afford to go abroad 
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by themselves.  The community’s argument is the whole exchange is not fair is one side from the 

North to South but they also want movement of volunteers from the South to the North. The 

respondents claims that the present scenario is not conducive for knowledge production from the 

South perspective because most of the people in the South they do not have the opportunity to 

visit the North so that they can compare notes. The present scenario reinforces neo colonisation 

because it seems it is the people from the North coming to South to help the weak and poor 

people.  

From the sample 53% of the respondent mentioned prostitution as one of the negative brought 

about through hosting Workcamps. Whenever young people meet and interact relationships 

develops and some of the relations will end up leading into sexual intercourse.  Sengwa Primary 

School is 20km away from Gokwe Centre and prostitutes from the Growth business centre 

always come and try their lucky with the international volunteers and this is direct confrontation 

with what the community wants. In some cases some of the international volunteers will end up 

be hooked and this has some impacts local young volunteers who might end up adopting the 

same attitude with HIV/AIDS in Zimbabwe this will put the youths under very high risk. 

5.6  Economic Impacts 

Zimbabwe is currently facing a lot of economic and political challenges which can be directly 

linked to the land reform programme by the government year 2000. The fast track land reform 

was not handled in a professional way, hence leading the country to a lot of socio and economic 

challenges and right now the supplies of goods and services have been limited since then. This 

has lead to shortage of basic necessities in the shops. 76% of the respondent asserts that the 

presence of volunteers at Sengwa Primary school leads more pressure on goods and services in 

the local nearby shops. But this cannot be linked only to the Workcamps but to the broader macro 

environment. If the goods are there in the shops because of the presence of the workcampers the 

prices will increase because the international volunteers have much more disposal income to 

spend even at the local market the prices will increase during Workcamps, 33% of the respondent 

highlighted this challenge. 

Material wealth of the Northern volunteers and life style promotes dependence syndrome to the 

local youths and this is leading a situation where by they feel comparatively worthless. 45 % 
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percent of the respondent highlighted this dilemma because in some case instead of taking the 

initiative to organize some programmes during the Workcamps the local volunteers are afraid to 

take the lead because they do not have disposal income. In most case it is the international 

volunteers who have the disposal income who will take the initiative as well as the lead 

especially with activities which needs contribution from the volunteers. 

5.7  Negative Environmental Impacts  

From the sample 90% of the respondents mentioned deforestation as the major threat which has a 

direct link in hosting workcamps since there will be pressure on tree for fire wood. Volunteers 

use a lot of firewood especially when they are having some campfire at night. The problem was 

also identified by Wearing, (2001) and Watt, (2004) when they said volunteers increased pressure 

on natural resources of the host communities especially on fresh water and forests. In this cause 

nearby forest are cut as a source of energy for the volunteers as well as the community. 

Pressure on drinking water especially in summer around August to October when most of the 

annual rivers have dried up was also mentioned because the people will resort to borehole water 

for the whole community so when there is a running Workcamp it means more pressure on the 

borehole. In October which is one of the hottest and driest month in Gokwe the carrying capacity 

of the borehole will be over stretched and the borehole could not copy up with the demand. So 

volunteers will get special favours to get the water at the expense of the villagers.  This was 

notion was supported by 23% 0f the respondents. 

5.8  Conclusion chapter five 

This chapter explained the findings of the research in details to back up chapter four which 

presented the research findings in tables. The next chapter will summaries the research and gives 

a conclusion of the findings. At the end recommendation will be given as well. 
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Chapter Six 

6.0 Introduction 

Chapter six will summarise the whole research as well as drawing a conclusion about the findings 

of the research.  A mixture of way forward and recommendations will be given at the end.  

 

6.1 Summary 
 

This research was aimed at investigating the impacts of workcamps on host community. In order 

to have a deep understanding of this phenomenon of Workcamp the researcher opted for a case 

study. This was done because of several variables at play such as resources to carry out the study 

which were limited as well as the time factor since. The study was conducted at Sengwa Primary 

School, Zimbabwe Workcamp Association’s biggest programme in the country.  

 

The research adopted focus group discussion, survey questionnaire and personal in depth 

interview instead of a more quantitative approach such as structured surveys. In addition, unlike 

traditional quantitative research, focus group and in depth personal interview are centrally 

concerned with understanding attitudes rather than measuring them. In an academic sense the 

goal of focus group and in depth interviews is also to gain access to more inclusive sets of 

feelings and emotions that structured instrument could not capture.  Thus it was believed that, 

both quantitative and qualitative research methods would facilitate better in depth understanding 

of the Workcamp phenomenon.  

 

Data coming from in depth personal interview, focus group discussion and survey questionnaire 

was recorded; analyzed and evaluated .The study revealed Workcamp have both positive and 

negative impacts on host communities, But despite the fact that they have negative impacts the 

Sengwa Case study proved that the positive impacts outweighed the negative impacts by far. The 

community benefits more that that they lose through hosting workcamps. Workcamps proved to 

be a very powerful instrument in promoting community development as well as cross culture 

understanding because the respondent agreed on these two items 
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6.2 Conclusion 
 

Workcamps provides ample opportunity for people to people encounters to promote international 

understanding, encourage sharing and appreciation of cultures through acceptance of reality.  

Such approach mitigates the shocks in the workcampers and the host community as it diverts 

energies towards developing workcamps synergies. Typified by reciprocation, sustenance and 

perpetuation, Workcamp is capable of generating these synergies through the underlying 

principle of symbiosis. (Singh, 2004) In Sengwa case the symbiotic synergies between the 

workcamper and the host concur with fair and equity.  

 

The uniqueness becomes the core element in altruistic voluntary services. Involving symbiosis is 

perceived as the quintessence of life as it is dedicated to cause of fostering brotherhood among 

people of the world in their microcosms. It generates an interconnectedness of independents into 

a system that is emergent from the harmonious interplay of elements (Wearing, 2001)  

 

The study set out to investigate the impacts of workcamps on host communities. The task was not 

easy as the researcher found out data collection in the villages is time consuming as well as 

difficult because of different variables at play. The investigation revealed that there are both 

negative and positive impacts brought about by hosting workcamps. The positive impacts include 

cultural exchange, exposure, making friendship, international understanding through working and 

living together as well as sharing food and accommodation this brings people together. The other 

positive impacts include the infrastructure development at Sengwa Primary School, up to now the 

school has been assisted with 5 new classrooms blocks each with three rooms, which means that 

they have now benefited with ten rooms plus some 5 offices.  

 

The negative impacts cited by the respondents were as follows deforestation, pressure on 

drinking water, irresponsible behaviour by the young local people who would like to imitate the 

life style of the foreign volunteers and this leads to cultural erosion. The other negative impacts 

related to hosting workcamps are prostitution, prices increases in local shops and cultural shock.  

 

The study indicated that the positive impacts outweigh the negative impacts, so this is a positive 

development for Sengwa Primary School because the school has benefited a lot and it is now a 
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very modern school as compared to August 1998 when the first Workcamp was organised at the 

school.    

6.3  Recommendations 

From this study, several recommendations can be drawn for the future host communities as well 

as for Zimbabwe Workcamps Association and other Voluntary organisation around the world 

 

The researcher recommend that similar studies should be undertaken again at Sengwa Primary 

School with a much more bigger sample using quantitative and qualitative so that the findings 

can be generalized 

 

Zimbabwe Workcamps Association, Southern Africa Workcamps Cooperation and Coordinating 

Committee For International Voluntary Services should set resources aside for research so that 

more knowledge about the impacts of workcamps on host communities and other studies can be 

conducted in different parts of Africa from an African perspective because currently the literature 

available about workcamps is biased towards the west. 

 

Host Communities are the heart and soul of workcamps, they should be involved at every stage of 

project development, and this will make the project more sustainable because the community will 

have built a sense of belonging as well as ownership through their involvement in the project 

development.  

 

Where the future of international workcamps is concerned, the nature of relationship between the 

host community and the implementing agents appears to be crucial important. A shared vision 

should be created between the Workcamp organisation and the host community. 

 

For future projects proper assessment needs should be done on the host community so that 

resources are channelled where they are needed most and Zimbabwe Workcamps should be 

flexible and diversify their programmes in water and sanitation projects. 

A research should be also be conducted to find out why there is a lot of gender imbalance in the 

workcamps especially from Zimbabwean participants. In most of the workcamps the males 
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dominate the Workcamp.  It is very crucial to know why the female counterparts are very few in 

workcamps. About 70% of the members of Zimbabwe workcamps are male. This is not health for 

the organisation because Development is about both males and females.  
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Appendix B 
 

 

 

 

 

CONSENT FORM 

 

 

 

 

 

 

 

 

I, ………………………………………………………………………………….do here by agree to participate  in a 

research  being conducted by Ratherford Mwaruta for his BA degree in Development Studies. (Arusha MS Training 

Centre For Development Cooperation in Collaboration with Kimmage Development Centre – Ireland) 

 

 

 

 

 

Respondent’s Signature       Date  

 

 

…………………………..       ……………… 

 

 

 

 

Researcher’s Signature        Date 

 

 

 

 

……………………………..       ……………… 
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Appendix- C 
 
Focus Group Discussion and In Depth Interview Schedule  

 

I. Greetings and Introduction  

 

Welcome remarks, Introduction norming and storming (Group Dynamics): The purpose  

 

Agenda setting:  The co researchers were requested to share their opinions about development taking place at 

Sengwa Primary School. They were requested to highlight what they think was the most significant change at the 

school either negative or positive   

 

The proceedings were recorded by the research team through tape recording, pictures, notes taking and observation.  

 

 

II Focus Group Discussion Proper  

 

Guiding Questions: 

 

General perception about workcamps at Sengwa 

What do you think about workcamps? 

Is the workcamp good concept good for the Community, please given reasons? 

Is the workcamp bad concept for the Community and why 

Why do you support the workcamp movement? 

Workcamps is a matter of trade off between development and culture erosion what do you think? 

What are the tangible benefits brought to Sengwa Community through hosting workcamps? 

What are the tangible harmful effects brought to Sengwa through hosting workcamps? 

Is workcamp a good experience for you as individual and for the community at large why? 

Should Sengwa Primary School continue to host workcamps if yes why and if no why? 

 

 

III Closing  

 

A. Summarized  the main points  

 

B. Emphasized our appreciation and gratitude to the respondents for the having time for the research study in 

spite of their hectic schedules. Asked them if they questions for clarifications from the research team.  

 

C. Some the respondents requested copies of the research findings and the researcher agreed and they will be 

furnished accordingly.  
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Appendix D 
 

 

Impacts of Volunteer Tourism to host communities 
 

This survey is about workcamps and we are requesting you to answer questions outlined in the questionnaire 

according to how you view the topic. The information that you provide will be used for Applied Research Project 

only for the BA degree in Development Studies (MS Training Centre For Development Cooperation) and will be 

kept confidential. This questionnaire will take you about 30 minutes to fill in. After which it will be collected. 

 

In this questionnaire  Workcamps means  traveling for the purpose of  working as a team on a project, contributing to 

the local population getting to know different countries and understanding their culture and customs. 

 

In the following section, please indicate by ticking the box of your desired response. 

 

Personal Information 

 

1. Name ……………………………………………………………………… (Optional) 

 

2. Gender    Female    Male   (Please tick) 

 

3. Age……………....................... 

 

4. Educational Qualification  

 

 

   Primary School 

   Secondary/High School 

  Bachelor’s degree 

   Masters degree 

   Others Namely 

 

In the following section, please indicate by ticking the box of your desired response. 

 

 

1. Have you ever been involved with the workcamps at Sengwa?  (Please tick) 

  Yes (go to question 2) 
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  No (go to question 7)  

 

2. Which Year? 

   This Year 

  Last Year 

  2 years ago 

  3 Years Ago 

  5 Years Ago 

  Others, Namely 

 

3. Where did you engage in workcamp? 

 

  Sengwa   

  Gokwe District 

  Other parts of Zimbabwe 

 

4. How long was the volunteer project?  (Please tick the box) 

  Weekend Project 

  One week 

  Two weeks 

  Three Weeks 

  Others, Namely 

5. How many volunteers were involved in your last the project? 

  Five volunteers 

  Eigth Volunteers 

  Ten Volunteers 

  Fifteen Volunteers 

  Others, namely 

6. Which activities were you involved in? 

 

  Restoration of world Heritage site   

  Construction Project 

  Environmental Conservation 

  Peace and Conflict transformation 

  Social Projects (working at old people’s home or orphanage home etc) 

  Educational Project 

  Workcamp/Study tour 

  Others, namely,  
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Below please find statements about volunteer tourism, may you kindly indicate   how much you agree with the 

statement by circling the number  

 

 

Statement Strongly 

Agree 

 

Agr

ee 

 

Not 

disagreeing, 

Not agreeing 

 

Disagree 

 

Strongly 

disagree 

 

Host communities benefit from 

workcamps 

1 2 3 4 5 

Volunteers benefit from participating 

in community projects 

1 2 3 4 5 

Host communities do not benefit 

from hosting workcamps 

1 2 3 4 5 

Workcamps promotes donor 

dependence syndrome  

1 2 3 4 5 

 

 

8. The following are the positive impacts of workcamps to the host communities (Please tick your choices) 

 

  Cultural Exchange 

  Community Development 

  International understanding through voluntary services  

  Making Friendship 

  Intercultural learning 

  Networking as well as exchanging Best Shared Practice 

  Promotion of Peace and Conflict transformation 

  Others, namely…… 

 

9. The following are the negative impacts of volunteer tourism to the host communities (Please tick your choices) 

 

   Cultural erosion/ destroys culture of the local people 

  Cultural shock 

  Neo Colonisation  

  Prostitution 

  Price increase in local shops 

  Irresponsible behaviour (such as taking illegal drugs) 

   Pressure on water 

   Deforestation  

  Others. Namely 

   

10. How would rate the impacts of workcamps at Sengwa Village? 

 

   Excellent 

     Good 

    Neutral 

    Bad 



 41 

    Very Bad 

 

 

 

 

Thank you so much for finding time to fill out this questionnaire. 

 

 


